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Africa Update
16 May 2009

Dear All,

Welcome to May’s newsletter!
This month’s update is all about “clearing and stumping” some of the project land here in Itimpi (Garneton). This is in preparation for the digging and construction of some commercially sized fish ponds on the property.
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Meet the clearing and stumping team…….. (from top left to bottom right) Josephat, Gibson, Eliud, Oswald, Filicks and Brian
The clearing and stumping team arrived just over a week ago. Setting up for the team was initially quite complicated and hectic as the men camped here on the property while they worked. They were transported as one unit from a village 2 hours away. By having the workers camp over, it ensured that they were present each day and that no one disappeared to go home in the middle of the job. It also reduced the likelihood of drunkenness which is very common within the poorer communities. At the job’s completion, the team leader was paid a single amount of money to be distributed equally.  Knowing this in advance, everybody was careful to work hard. Workers disappearing, being drunk or not pulling their weight could have caused disputes, wage loss or possible beatings. Thankfully, we had none of these issues and the job was finished within a week. 
It was my job to supply all the necessary tools and equipment as well as to set up the accommodation and toilet/washing facilities. I also had to supply all the cooking utensils and food. In other words, the men arrived only with their personal effects and I had to supply everything else. This was not as straight forward as it might appear. These Zambian workers had quite different preferences to my western ones and even with the help of David, one of my regular grounds men, it was still quite a challenge to understand what was required. It also didn’t help that Africans tend to tell you what they need progressively rather than everything in advance. Repeatedly I thought I’d finished all my purchasing to then have the men request something else. This would send me off on yet another shopping safari (things are often very hard to find here and require searching. If this fails, the next step is to find a craftsman who can make the requested items). All in all, it is quite a lot of running around.
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The Accommodation Arrangement
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The Toilet Arrangement
The accommodation and toilet facilities provided might seem very basic to the western mind but these guys told me that they were very good. On their previous job, they were sleeping under a structure made of black wrapping plastic attached to tree poles (and this was during the rainy season). They spent many nights standing huddled together as the winds thrashed around them and the rains poured in under their feet. All they could do was hold their meager belongings out of the mud and wait for the morning.

The team’s choice of tools was a learning experience for me. In the opening photograph, Filicks is holding a German-made imported tomahawk, Oswald a locally made axe and Josephat a locally made hoe. The men told me that the imported tools were no good and that they wanted the superior tools made in the local compounds here. So it was back to the Iron Age for me. This had some advantages in that the locally made tools cost very little if I sent David to buy them. Me trying to buy them in person would incur a higher Mzungu price. The three axes I had made cost about $2.50 each. These tools were also very strong.
The next stage in building the fish ponds involves a visit from the engineer who will begin to peg out the ponds and instruct the team in what needs to be done next. Since the engineer recently moved to Livingstone, he is traveling to Kitwe over an upcoming long weekend to do the job. I am very grateful to him as it involves 15+ hours of bus travel each way. This time, the work team will swell to 10 men and they will no doubt have me running around again with additional requests. Overall, I’m very happy to see this project move forward.
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A work in progress
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A job well done
For those more recent subscribers to this newsletter, these fish ponds are being set up as part of the Children of Destiny Project. This project is looking to provide both children’s cottages and a school for orphans and disadvantaged children from the local shanty compounds here. Amongst other things, the fish farm will create employment for the locals and hopefully generate some income to partially sustain this children’s work.

It‘s time for me to sign off now. Clearing and stumping was this month’s main news.  Be sure to watch for next month’s Africa Update,
Until then…………………. 

Stay well,

Mike
P.S. If you are looking for a good book to read, I’d like to recommend “Left to Tell” 
by Immaculee Ilibagiza (with Steve Erwin). In this well written and remarkable book, Immaculee documents her survival amidst the horrific 1994 Rwandan Holocaust where one million people were massacred.
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